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MAJOR ACTIVIVES

There were four major objectives for this project: , 1) conduct a national survey
of all community, junior and technical cblleges to identify the status of career
.edUcation in those institutions ahd to clarify their needs for assistante, 2) con-
duct a follot-up survey of institutions included in the career education Sonrcehook
_published by AACJC in 1978 to ascertain the status of their career education

offerings, 3) publish a second-cat-Apr education Sourcebook for community cplleges,
and 4) conduct five career education workshops in collaboration with commilnity
colleges to demonstrate'exemplary career education services, practices and phsbgrams.

The national survey of all community, junior and technical colleges was conducted
by'AACJC ahd the Academy.for Educational Development. This survey was sent to all

Of the institutions listed in the,4kACJC Directory, 1,234 coqleges. The forms were/
cktmpletedand returned by almost 500 colleges. This is an iipressive return becatise

many of the 1,234 institutions listed in the Directory are units of multi-campus

or multi-cpllege.systems, e.g., the seven campuses of Kent State University in
Ohio and the nine colleges of the Los Angeles Community College District. Because

of the large number of multi-campus and multi-college districts, the percentage
of returns is even larger than a simple percentage calculation based,on the,number
bf survey forms returned.wogld suggest.

Responses to this.survey clearly show'that these institutions are interested in
receiving asaistance and look to AACJC,as a primary resource: A complete report

of the results of this survey are included in the publication, "Career Education

in Community Colleges: Sourcebook II." Some of the findings are:

Career eaucation is well underway in the colleges. Most colleges already

have most components of career education. This is not.to say that they

\are satiafied with the quality of those components; but that they have
already had experience with thm and presumably can make a realistic
judgment of whether they need help - 'a question which arises later.

Moreover, most colleges have quiste a compEehensive program; Irene than
65 percent have all eight components in 'Alice. There is kittle question

that the.colleges sense the need - and the dedand - for- career services.

Large colleges (more than 5,000 students) silt more likely to have com-

ponents than'small colleges and suburban colleges are more likely to

have thed than urban or rural. colleges. (Pp. 4-5)

The colleges are not satisfied'with.their programs. One-third or fewer

- sometimes far fewer.- called their components strong; one-third or

more sometimes far more - called their components weak. . (P. 5)

Theri are-16 ways td help students with their career preparation. We

asked the colleges whether they were doing.any of the 16. And.We asked

whether they wanted help with 'any of them. (P. 6)

If a:fiigh school graduate picked five prospective community colleges

at random and made a round of Visits,, he or she would find that four

out of the five 'provide more than half of the 16 services to entering
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freshmen. In fact, those services would be available throughout the
two years of colleges.

What services would the student find most of the time? The list would
include information on career options, job trends, and available jobs;
help in planning career goals and selecting courses, to meet those goats;
and an,assessment of his or her abilities, interests, and potenttal.

\ Perhaps most important to the prospective student, he or she would find.
help in getting placed in a job upon graduation from the college.

But if the student actually enrolled, spending two years on the campus
would probably reval'a. shortcoming. It would be the absence of'a
liberal arts faculty skilled in career applications. The courses tadght

I by those professors and the materials used would lack career relevance
/ in most cases. If the student were like many others entering community
1 colleges today in search,of a career plan and the skills for carrying

it out, he or she might be disappointed in the liberal arts courses. (P.6)

Most colleges are not satisfied with their career services for students
and they want help. A clear majority singled out 15 services. The top
of the list included career applications in liberal arts courses -,the
service provided by the fewest colleges. And it included training tech./
niques and materials for teaching students,to hold and advance in jobs
- another service many colleges do nap provide. .The bottom of,the "help
wanted" list consisted of career guidrance and occupational skill tiaining
- the services already offered by most colleges. (P.7)

Women, studenta.without fundamental skills,the economically disadvantaged,
and adults in mid-life transition are most likely to find carder servicese
designed explicitly for them. Over 60 percent of the colleges target
such services for these four populations.

1 Racial and ethnic minorities and the handicappeeswill find sp al ser-
vices on one out of every two camPuses. Other special populati s will
not be so lucky.. They will,get special attentidn on only one ou of
every three campuses. The gifted and talented are at the bottom of ,the
college7lists, the population leaat.likely to get special attention. (Pp. 7-8)

More than '70 riercent of the colleges get help from employers in the,
public and private sectors as well as from professionals. Private
sector business and _industrial leaders'rank first: 80 percent qg the
colleges get help from them.. About.'50 percent of the colleges engage
thtir alumni in providing services, but only shout 30 percent are able
to do the same with union leaders. (P.8)

The 'collages want help'in tiringing all kinds.of outsiders onto their
campupea. It does not matter whether they are already using one gronp
frequently, such.as business and industrial-leaders or another group

.i
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infrequently, such as union leaders. Almost 60 percent of the colleges
want assistance in working with all of the outsiders. (P.9)

Mogt collages do not assist their oWn staff and outside personnel in
supplying career services'to students. Of 16 groups of-college staff
and outsiders, only three let services from more than 50 perceat of the
colleges. They are: guidance counselors, occupational faculty, and
coordinators of career related services. The colleges are more likely
to work with their own staffs than with outsiders in improving career'
services for students, but the picture is somewhat mixed. For example,

--more colleges work with outside Avisory committees and employers than
with their own admirastrators or,liberal arts faculty members. (P. 9)

Of the tlWelVe possible services for.ligeral arts ahd occupational faculty
combined, more,than 40 percent of the colleges are providing them. In-
formation for the faculty ranks a the top - information on available,

9jobs,.career options, and future b trend4 - as important information
for the faculty to piss along to dtudents and to uge in planning courses.
Moie than 70 percent of the colleges-supply such information to their
staffs. (P. 10)

t/
The colleges.want help in" Peoviding all kinds of services to their'
staffs. Roughly 60 to 70 percent expressed the need for bne service
or.another. They were particularly insigEtful in seeking help wiCh
services few were offering, such as assessing students' prior Oork
experience and helping them hold and advance in their jobs.

Oier 75 percent said they wanted'help in assisting the liberal Arts
ficulties improve the liberal arts curricula. This is in sharp con-
trasf to the less than 15 percent wh? assist their liberal arts faCultles
at present. (Pp. 11-12)

Some forms of assistance are better than.others,.according to the
colleges. Printed materials 'and:audiovisual products ore preferable
to face-to7hface contact. The best printed materia s are how-to-do-it
guideqebandbooks, and manuals along with newswort information; the
worst are bibliographies, catalogues, and brochufes..

Amongl.the various forms of face-to-face contact, site visits to other
campuses, along with special state ,conferences and sessions at regular
conventions are preferable. The colleges are less inclined toward
services provided.on. their own campused - technical assistance, special

* campus conferences and special local conferences. (P. 12)

w -
The follow-up survex-was sent, to the ilstitutions that were liste4 in tIle 1978
Sourcebook entitled °Career Educatibin in Community Colleges: A gburcebook."
The follow-up.eurvey Was similar tb the 1978 survey and requested up-to-dote
information.for Sourcebook II. A few other selected institutions were ihvited to
submitAnformation for inclusion in SourceboOk These ihstitutions were identified

Irearfter education consultanbs and other people knowledgeable about career edu-
cati/on prbgrams: Information collected-from these institutions was carefully

4.t
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reviewed and organized for inclusion in "Career Education in Community Colleges:

Sourcebook II" which is the Appendix of this RepOrt. Colleges included in Source-

book Ii offer,effective career 'educatton activities and services, In some cases

the institutions are concentrating on a fel4.career education services hut.in most

cases the inatitutions are offering a wide variety of career educatiun services,

practices and activities.

The format of Sourcebdok II differs from the first Source ook. Changes were made

as a result of evaluations and recommenptions made by the users of the first'

# Sourcebook. the new format'makes it ealsier to locate institutions, makes importani

information more prominent, and condenses some of the descriptive phrases and

statistics that were judged to be of little use.

Sourcebqok II was enlarged to include the results of the national survey sent ta

all community, junior. and technical colleges. This sectionigas included because

it is the most cemplete and accurate national appraisall'of the status of career

education in commuqty colleges at this time and because it clearly identifies

the services and assistance needed y community colleges.interested in startling

or improving their career education efforts. It is intended that organizations

interested in career education and in a position to offer assistance to community

colleges will use this information to shape and improveAheir services.

Another major objective of the project was to disseminate information about exemplary

career education practices through regional workshops convened at five carefully

akelected community colleges. Because of the widespread interest in these workshbps,

eight were scheduled Two were scheduled for the month of May, 1979, five were

scheduled in the fall of 1979, and one is scheduled fo'r May, 1980. 11 of the

workshops were planned in collaboration with a community college offering a wide

:variety of career education 'services, practices and activities.

A

The length of the workshops is two full days. They started in the afternoon Of

the one day, included a full session the second day, and concluded by noon the

third day. 'Topics discussed on the first and third days are basickto carter education

and identical at all of the locations. Topics'examined'iere: 'a working definition

of career education, sources of funding career education, the necessity of col-

laboration with other .community organizations, and the significance of local state

and national policy formulation to the continued support of career education.

Meetings on the first and third days were held at the- workshop hotel..

4

'Meetings on the second day, fhe daylong meeting, were held at the Collaborating

college. . The daylong meetings at the colleges featUred career edueation services

and practices found at.those institutions and at nearby communiti colleies. The

participants were transported_from the hotel eaily in the morning., lunch was

provided at the colleges, and the meetings concluded between fAir and five-chirty p.m.

This. format was selected to insure that the pareicipants in all of the workdhops

would have a chance to explore ln.detail specific career education practices,

services and actiVIties. The workshope were evaluated by Policy,Studies in Education,

a division of the Academy for Educational Development. Their evaluatian4s based

on responses to questionnaires distributed at the workshops and collected on the

last daY of each workahop and on the observations of the AED evaluators who attended

the evaluation workshops and collected the questionnaires. A copy of the report

coMprises the final.sections of this Report. ,J

1
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The names and locations of,the collaborating colleges are listed.below, The first
column has the name of the college and the second column lists the location of the

institution.

Delaware County Community College
Arapahoe Community C011ege
Metropolitan Community College
Portland Community College
Bunker Hill Community College .

-Valencia 'Community College
Coast Community College Llistrict.
Brookdale Community,College and
Fiorello LaGuardia Community College

The first
,Igay, 1979

Portland,
.scheduled

November,

Philadelphia, Pennsylvania
.Denver, Colorado
Minneapolis,.Minnesota
Portland, 1Dregon
Bunker Hill, Massachusetts
Orlando,'Florida
Newporf Beach, California

New York, New York

two workshopg were-held in Ptaladelphia.and Denver, respectively, during

. The next scheduled workshops, those scheduled for Minneapolis and
were cancelled because of disappointing advance registrations. W6rkshops
in Boston, Orlando and Newport Beach were held as Lcheduled,in October -

1979: The final workshop is scheduled for May, 1980 in New York City.

The results of the questionnaire and observations of the AED evalifttors show that-

the workshops were quite successful. The only disappointment was the small number

of peopke who participated in 1979. In 1978 more than thirteen hundred people
participated in the five workspops sponsored by AACJC.' in.1979 only about four
hundred people pareicipited. Those who did.participate were enthusiastit about
the meetings and indicated that they were stimulating and valuable.

Several explanations for the disappointing number of participants have been offered,

such as the drastically reduced college-budgets which frequently meant no travel

money. It was also note& that the 1978 workshops may have satisfied the neeas of

most community college people. 'But no one Answer seems sufficient to explain the

loW number of *participants. Sinee the May, 1980 workshop will be.six months after
the workshop in Califatnia, it will be interesting to.see how many people partici-
pate. , It is possible that too many workshops were offered in a short period of`

time and that the combination of interest and available dollars limited the number

of people who were willing to attend A career education works p.

r
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DISSEMINATION ACTIVITIES

Information was disseminated through two major activities, the publication and

the five workshops. The publication,,"Careei Education in CommunitvetoUgges:

A Sourcebook II", was sent to approximately 900 community, junior Enid technical

colleges. More than 500 additional copies, have been distributed to participants

in the worknhops andsother interested people. The availabilityS of the publi-

cation has been announced in all AACJC publications and through other national

publications such as the Chroqicle of fther Education. Copies are available

upon request..

The wotkshops attracted more than four hundred peop1e. Almost all of the parti-

cipants are staff members of community colaeges with respoqsibility for a career,

education activity or service. They are administrator's,- counselors, or faculty

) members directly involved in planning and offering career education.
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I. DISCRIMINATION PROHIBITED
410

Title VI of the Civil Rights Act of 1964 stated: "No person in, theynited

States shall, bn the ground of-race, color, or national origin, be excluded
from participation in, be denied. thesbenèfits of, or be subjected to dis-s
crimination under any program or aativity receiving Federal financial
assistance." Title IX of the Education Amendments of 1972, Public Law 92-318,
state0: "No person in the United States shall, on the basis of sex, be
excluded from participation in, be denied the benefits of, or bt subjefted to
discrimination under any education program or activity receiving Federal
financial assistance." Therefore, career education prodetts supported under
Sections 402 and 406 of the Education Amendments of 1974, like every program
or activity receiving financial assistance from-the U.S. Department of Health,

. -

Education, and Welfare, must be operated in compliance with these laws. A

.The material in this publication-was prepared pursuant to a grant or contract
from the Office of Education, U.S. Department of Health, Education, and W10.10-

fare. liowever, points of view or opinions expressectdo not ,necessariry
represent policies or positions of the Office of Education.

,
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rNTRODOCTION

The American 'Association of Community and Junior Colleges (AACJq has

conducted a two7year.nationdl PrograM'io 'identify, disaemitiate., and

demonstrate exemplar); career education programs in coMmunity, junior, and

technical colleges. Funded by the Office of Career Education of Ehe

United4States Office of.Education, AACJC's program included several

th.

1

II .1

activities.

In year on e, AACJ6 surveyed its membership for exemplary career

education *actices, which resulted.in 'the publication of Career Education

1

1.

in Community Colleges: A SoirceboCk (1978). Also, AACJC identified five

community colleges ,capable of and willing to demonsfrate exemplary career

education programs, which wis followed by regional workshbps at each of the

give selected colleges in September and October pf 1978.

In year tWo, three major activities were carried out:
'

1.. A second dhtional survey of exemplary career education
practices, whigh resulted in the,, second edition of Career
Education in Community Colleges: Sourcebook I/ (1979).

2, A national survey of the entire AACJC membership to identify
the status of career education in those colleges and the need

for assistance. The findings and recommendations from tRis
ft survey are.reported in Career Education in Community Colleges:

Souricebook II (1979).

3. The identification again of five community colleges oapable.of
and willing to demonstrate exemplary career education programs.
RegionaWorkshops were held in each of four colleges'during
1979. rirRe fifth /college will hold its workshop in May,- 1980.)

The Academy for Edu;ational 'Development (UD) served as third-party

evaluatbrs of AACJC's twoulear hational\program. This Final ReRort presents

the evaluation of the four regional workshops held in 1919. ,

,.."'''..

,
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Evalusqlon of Workshops

AED evaluated the effectiveness of the workshops through short

questionnaires'administered'to the papfticipanti at the final sessions. The

. qudstionnaire gatherbd dita on (a) the participants' home'inetitution k

0

(location, size, type, level of career education, activity),. (b) information.)

gained at the Workshops and its usefulness to the-home institutions,

(c) action iteps anticipatbd by partccipants as a result of the. woikshop,,

(d) barribrs anticipatedjn moving career education forWard in the home

institutions, and (e) overall effectiveness of the,workshop itself. Sive

AED acted a8 evaluator of the workshops fOr the twa years in which they were

held, the questionnaires used each year weredearly identical so that com-

It
parisons could.be made between the two sets of workshops. , (The nine topic

not included in, the evaluation of the second year workshops was "kinds.of

services needed," since the national survey during the second.year gathered

this type of data.)

This report summarizes our findings from all foUr lorkshOps, based on

the combined responses'of all participants.

t' Purpose of'Regional Workshops

Xi
,

. s in 1978, the AACJC woashops were designed to supply detailed

- P A
descriptions and demonstrations of the various components colbprising the

/
)

comprehensive-career education program being conducted in the five community

colle§es identified ai dirTilig an outstanding job in career education, In 1979-

80, eese five,colleges are:

Delaware County CoMmunity Colldge (Philadelphia, Pennsylvania)

Araphoe Community College (Denver; Colorado)
Bunker Hill Community Collt4e (Boston, Massachusetts)
Valencia'Community gollege (Orlando, Florfda)

. Coast Community College District (Newpo'rt'Beach, California).

16
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ARCJC, in collaboration with a small planning committee, reviewed care-

fully the recommendations made in the final evaluation report of the

workshops,held during 1978. (See "An Evaluatibn of Demonstrating Career

Education-in CoMrunity 1977-78") These recommendatiOns

includel:
* A

1. Retain orerall design of 1978 workshops: hold workshops
in multiple regional locations on the campuses-of colleges
with outstanding programs, plan workshops for personnel from
two-year,colleges but open them to people holding any
position in hny educational institutioh.

2. Continue to build program around exemplary career edUcation
programs and practices in the sponsoring institution.

3. Retain "hands on" character of the sessions and extend this
feature wherever possible.

A. Continue.to offer practical suggestions which participants
caA pse in their own institutions:

15. Plan sessions so as to avoid-overlap and repetition, insofar i

as possible.

1
6. Include' more information on topics such as involving the

community, learning through work experience, services for
Special populations, infusion of career content into liberal/
arts courses, and how to articulate college programs'with'

those iri secondary, schools.

7. Include at least brie session on sources of funds for career
education.

8. Allow time for participants to engage in informal discussion.

'; 4

9. Tighten logistical planning: plan agendas carefully to allow
paitiCipants to get from one place to another easily, make
directions clear, add signs and/or guides to direct participants',
include maps' and bus schedules as necessary. Registration
procedurea should be streamlined and printed agendas should
be clear and accurate.

nIV

The workshop planning committee, including the project director front

'AACJC, took responsibility for the first nd third days of presentations
L_I

at each workshop and covered general topics, such as defining career

17
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educatibn tor two-year institutions,sources of funding, use of and

collaboration with th e. community, and policy formulation. The fivg

w

instituti.ons hosting the workshops designed and.carried out the activities

foi-dthe eecond day, .emphasizing and dbmonetrating the strengths of their'
.

." .

own carer education programs.
s

1.

'

1.8
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FINDINGS 1 :

The Finkings are reported in four areas:

14rofile-of Participants
1

What the Participants Learned

Next Steps for Participants

Workshop Strengths, Weaknesses, and
Improvements as Noted by Participants.

The information collected frod all participants is presented in both

narrative and tabular forms.

Profile of Participints

Nearly all workshop participants (95 percent) were employed in community,

junior, or technical colleges. The.participants represented more than 20

states, the largest nunbers residing in Massachusetts, Florida, Colorido,
,

and Arizona.

More than half of-the participants were college faculty members. .Anaher

one-third represented college administrative staffs while .the remainder mas
alb

made' up primarily Of college support staff. 'Clearly, the institutions

represented at the workshops had a good'balance of both administrative and

faculty staff so as to encourage and support next steps'

% f

it the home insti-4I

.

tutiond.
. .

Theparticipants represented all types of aieas - -urban, suburban, and

f

rural. Recognizing the.fect that many colleges served multiple types of'

areas; the,participaRts characterized their institutiOns in the following

way: .urban--56 percent; suburban--48 percent; and-rural--39 percent. Th4.0
/

.the workshops tended to interest flose administrators and _faculty members wh6

19
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serve more highly populated regions of the country. to.

Institutions of all sizes v4ie well represented af the workshops, as

shown in Table 1. Sixty percent of th4114rticipantS represe
I

'sized institutions, ranging-from 1,000 to 5,000 student$.

were represented by cloie to one third of the participants
4,

d medium-
.

rge institutions

hile only aboui

10,percent pr so came from instituttons enrolling fewer 'than 1,000 students.

Table 1

4ew
Appfoximate Student Enrollment

(full-time equivalent)

Enrollment Perdent of Participants

4Fewer than 500

500 '- 999

1,000 - 1,499

1,500 2,499

2;500 - 4,999

5,000 - 9,999

7

10.000Or more

14

31

17

Most impottant, close-to 80 percent of the workshop partictpants.came

from two-year institutions whidh already had career education programs under

'way"._ This supports AACJC's selecaon of the five e.xemplary programs for
-"

demonstrating career education, since mast of the participants sought ways

to iMprove pro'grams rather than to begin them. The degree to which,the work-

shops satisfied these needs is shown in the findings which follow.

I.

- 2 0
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What the Participants Learned

The workshop participants were given a list of 21 topicA which could

have been covered during the workshop sessions. They,were asked whether or

not they'reeeived information on these topics and whethWit was applicable

,\
to their own situations. :Table 2 sflOws the percenstage of participants who

. .

s'aicCthey Nceived information, about each topic and the percentage of

participants who felt that such-information was of practical use to them.

Table 2

Anformation Participants Gained at,the Workshops

///

TOpics Percent of.participants Who Gained:

Regarding Career Education:

Sources of funding

Components of a compre-
hensive program

Contacts or sources

II

of information.

areer resourae centers

5

I.

I.
MOM&

Collaboration with k
4

local, regional, and
c

.
..state organizations

Community involvement

A

',Value

Nationwide.status

Definition ..

Needed assistance

Local/state policy.,
development

r

New Information Applicabl, Information Average

99 99 99

98 100 99

1

94 100 97
/

,

91 97 94

!

90 99
,95

89 99 94

.# 88 100 94

81 96 t '4es 89

78

i

, 100 ' 89

76
.

98 87

76 96 86
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Table 2 (cont.)

Information Participants Gained at the Workshops.

Topibs 4 Percent of Participants Who Gained:
New Information Applitcable Information AverageRegarding Career 7.4ucation:

Servicesffor adults
fs in transition 75

1

90 83

Work experience 72 91 82

Public .relations 69 90 80

.Special populations 68 93 81

Curriculum development 511 87 69

Staff development 47 82

-
Collaboration with
receiver and feeder
schools 46 91 66

°Career infusion in
liberal arts
curriculum 42 81 '62

Evaluation 41 83 62 ,

Competency-based
curricula o- 24. 86 55

Given the fact that close to 80 percent of the Participants came from

insAtutions which already.had.career education programs inroperation it iS

noteworthy that 75 percent or more of the participants said they gained

informatiOn about more than half of
4*
the topics. .71.1ese findings are impressive

and are ample evidence that the four host colleg s whose programa and practices

were demonstrated at the workshopsi were indeed exemplary. It_shoUld also be

noted that all 21 topids were not necessarily addressed at all workshops--

timor 4ere they,addressed equally. ,Thus, it would be difficult to expect all
,

e,
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21 topics to.receive: high rankings from the majority of tbe participants'.

However, after carefully examining the top five ranking!items, we

observe that these particular topics were among those suggested as most

important by participants who 'attended workshops in 1978. Information on

funding sources,.the majorcompownis of a career education program, where

to get .help, characteristics of resource centers, and how to collaborate

with comMunity organizations were the themes identified by the AACJC

planning group in reiponse to the 1978 workshops and, obviously, these were

exactly the areas about which the 1979 participants received information

applicable to theirown settings.

Another source of evidence regarding how much the participants may have

gained from the workshops was thetr opinion of how well their individual
k

career edUcation programs compared to those of the host institution. Table

3 presents that data.- .

Table 3

Comparison of Participants' programs
With Those Demonstrated At the Workshops

Program Characteristicd

Aluality of program

Extent of program
(nsWoor of components)

Participants"
Not as Good

46 41 13

Ratings of'Own Programs
Simalar Better

51 39 10

There seems to be an even split between those participants Who felt

that their own career education programs were not as extensive or as good

as that of the host indtitutions and those-part ipants who felt 41eir own

programs were as good or better. These data would indicate that a significant

23
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L

portion of the participants came from institutions where career education

is fitirly..well under way-and, consequently, these participants may not h'ave

picked up as mu& inforpation kited ideas as we would have warqed. However, we

do note that at least half could not rank their own.programs in quality or

extdansitleneSS to that of the host. institution, and we assume that ike work-
.

--
shops were'most beriefiial to this significant portion of the partrcipants.

Neit Steps for I;articipants,

Workshop partkcipants were asked whether the workshops had motivated

them to initiate ot expalt career education in their own colleges. About 75

percent said they were very motivated as a result of the workshops, and

another 25 percent said they were somewhat motivated. In other words, the

workhops were obviously quite successful in getting participants to belier

they needed to do'something back home. As to whether they were likely to

convert their motivation into action steps to further career education,

4 about 60 percent said4hey were yery likely to do so,and about 30 percent

said they were somewhat likely. II short, essentially all participants said

'they felt motiVated to take seps to improVe career education on their own .

campuses as a result of the workshops, and about 90 percent, said they were

likely tp carry out their intentions.

The majo ity of participants (about 90 percent) did believe, however,

'that there weje barriers to taking further steps. These barriers are listed

in Table 4.

24
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Table 4

Barriers to-Career EducatiOn at Collegei
As Perceived by Participants-

7
qarrier

tisiAerested.facul.ty

. 4

Percent of-Participants
Identifying the'Barrier

65

Lack of funding 50

Disinterestd administrators 48

Lack of comprehensive plan 44

Lack of committed leaders 18

Dislinterested Support staff 14

Liberal arts'tradition too strong 12

Lack of instructional materials'

Overexiended staff 4 11

Opposition"of support staff 5

Opposition of administrators 41, , 4 4

Lack of community,resources 1
4

11

1

Clearly, if career education is to be extended or improved in two-Year

institutions, we need to find ways to increase administrator and faculty

interest and support of such programs, to provide financial support for.them,

IIand to popare a cOmpréhonsive design f6r carrying out career education.

About half or more of the participants highlighted these barriers as sig-

nifioant in effecting the Steps;they could take in furthering career.education

4.,

in their institutions.

25'
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Wotkshop Strengths, Weaknesses, and rmprovements as NOted by Participants

About 55 percent of the workshop participants feltgeiTht the workshops

were yery effective. The4emainder, 45 percent, felt that the workshops.

1

were at least someWhat effive. lik *hort, this uniftrm favorable response
4,

..

is ample eyidence of the overall succesA of the workshops. /

Further, participants were asked to idenV4k spOcific strengths and

weaknesses of the workshop ehey attended apd to suggest ways in which

future workshops might be improved. These findipgs are reported below.

The workshops did best\ in initiating contacts between paipcipant4

and workshop-leaders and among the participants themselves; addressing

'the problem of continued funding; conveying the basic concepts underpinning
A

career education; and in demonstrating exemplary practices. The participants

listed the specific strengths as:

Personal contact and sharing with others in the field

-0 Information on sources of funding

Demonstrations of key-'components of-tereer educailon

Discussion of the concepts and-ideas surrounding
career education.

Presentations of specialists in ,the field.

In sightingrNe weaknesses of the workshops, the most common problems
J".

we're those -Ehat focuse on poor scheduling and logistics. The major

wpaknesses, accordin4 to the parti,cipants, were:

,
.0 Some sessions were'poorly planned and redundant

\
Not enough practical advice and over-the-shoulder training

Not enough time to meet with pther participants

flo -Insufficient advan6 planning.
:.
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The suggested improvement's for the workshOps were, of course, closely

tied to the weaknessei_described abiove. The major recommendations were:

Increase partiApation among attendees

Improve pre-workshop planning and publicity

IrIcreade opportunities for sharing amon4 participants

More demonstrations and fewer speakerv..

AR
,

4
0

1' I
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6UMMARY

Ttile AACJC-Regional Workshops to.demonstrate exemplary problehs in

career education were successful in meeting the overall'objectives set for

J,
this effort. Specifically, in the opinion of the participants, the workshops:

A

1: Addressed Lmportant issues in career education and offered

valuable information which could be applied to career education

programs A.n participants' home institutions

2. Atpended to the needs of those participants,who represented both

colleges with beginning pro4cams in career education.and those

with weV.-developed prbgrams

3. Motivated participants to initiate or expand career education in

their own institutions

4. Assisted participants in taking next steps in deVeloping career -

sslucation further.in their own institutions

5. Identified\barriers to career education at two-year institutions

which need further_aoftention and resolution

6. Enabed participants -to mkt'experts and practitioners with whom

ldeas'and experiences couldOpe shared

7. Provided specific information on major topics of interest, suoh as

sources of funding, the key components and ovei.all concepts of

career'education, and the major-assumptions underpinning career

education.

In addition, the worksEops did well in attracVng the types of

institutions and participants for-whio'h they were designed: primarily

administrators and faculty members in community, juniori-C,ci tech4cal

colleges. A large number of, statei were represented by the par\thipating

a

1

two-year institutions' in the four workshops. These institutions were located

in a viiety of areas--urban, sUburban, and rural--and were of varying size.

1

Most important, however,7the participants overwhelmingly rated the

workshops as iuccessful in meeting their needs. Clearly, AACJCI the four

. ,host institutions, and the 'workshop izlanning committee did well in addressing
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the recommendations from the 1978' workshops (See Introduction) as well as

in adapting to recent developments and interests on the part of member..iii

institutions, particularly those which hosted the workshops in 1979. This

careful plannipg effort led to a three-day agenduwhlch met the primary
-

expectations of this bmportant activitY.
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